Fundacion EXit0 rFunDACION EXITO #Overcoming2Geda Covid19 Intervention 2020 Project Timeline

Organisational Profile:-

Projects Summary:-

-Board of Directors [BoD] - 8
-Project Managers — 1

-Period:- May 1-July 6, 2020
-Duration:- 4 Months & 6 Days

Selected Groups: -

Locations [15 Across 5 States + FCT]:-

- General Families:- 78 (13 x 6)
- #AdoptAFamily:- 9 (3 x 3)

- Abuja [Gwarinpa, Apo, Gudu, Lokogoma, Area 2,
Kubwa, Kado, Jikwoyi, Life-Camp, Bwari]

-Team Members — 9 -Partners:- 13 - Children:- 48 - Katsina State | - Osun State

-Projects Partners — 13 -No. of People:- 99 -NYSC:-9 - Nassarawa [New Nyanya, Keffi]

-Media Platforms/Engagements — 6 -Value:- N131,000.00 - Individuals:- 3 - Niger State [Suleja]

S/N ACTIVITY DATE COMMENTS

Phase 1 - Awareness:
1. Arrival of the Covid19 Index case in Nigeria February 27, 2020 We commenced sensitisation [Word of mouth + Social Media]
2. Commenced Covid19 Awareness Campaign March 1 - May 1, 2020

We commenced Radio Programming x 6 [94.7 Fm + 95.1 Fm]

Phase 2 - Intervention Support Project Development:

Intervention Support Fund (Raised N220,000.00
for Phase 3 Interventions only - 0.15% of N150m)

3. Concept Note/Press Release [Team Set-Up March 19 - 25, 2020 It was important to provide support beyond creating awareness.

4. Internal Organisational Support March 25 - April 1, 2020 Providing palliative support to our own Team to ensure they stabilised.

5. Set-Up of the Covid1g Collective Support Advisory | April 2, 2020 A community of people supporting each other with their resources,
& Alternative Community System and Call Centre. skills and services in a Network/Exchange Support system.

6. Set-Up of the N1som Covid1ig & The MACFund | April 16 - 30, 2020

-Introduction & Publication for Request for Participation
- Receiving Applications for support & Screening of Applications
through the FEVC and #AdoptAFamily scheme.

Phase 3 - Palliatives Support & Distribution:

7. Provision of Food Supplies and Cash Transfers to | May 1- 24, 2020 Meeting needs in the form of interventions to the poorest of the poor
Indigents & Applicants for Support (N131,000.00). and the needy, including professionals and families.

8. Enhancing the Call Centre Set-Up Protocol. May 6, 2020 To enhance the Network/Exchange Support system.

9. | Amb. Yinka Davies Statement on Covid19 May 25, 2020 Graphics/Statement to encourage thriving in the midst of the pandemic.

10. | Launch of “The MACFund ESN” [Stage 4] July 6, 2020 “The Multi-Shield Alternative Community Fund - Economic Security

Network” will raise the 99.85% balance of the N150m Fund.

Release Date: April 9, 2021 / Mr. Dominic E. Obozuwa - PCE/Director
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... Building a National |dealogy for the next Generation ...
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